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1 INTRODUCTION 

1.1 Purpose 

 Whistle Blower Policy  - Communicare is committed to providing and maintaining best practice in 
corporate governance, compliance and ethical behaviour.  Communicare is also committed to 
improving how we operate and how we provide our services. 
This policy addresses Communicare’s commitment to provide an open environment, to strengthen 
our improvement processes and to provide a defined framework in which board members, 
employees (whether full-time, part-time or casual), contractors, and service providers are, without 
fear of retaliation, able to: 

• Assist us to improve our practices, our systems and our client experience, especially when 
they are below our expectations; and  

• Raise concerns rl=-lo-=egarding unethical, unlawful or undesirable conduct.   

This policy is consistent with Communicare’s Code of Conduct Principles and Corporate 
Governance statements. The Board and Executive Leadership Group (ELG) encourages people to 
report conduct so Communicare can identify opportunities for improvement and to take corrective 

measures. 

1.2 Scope 

This Whistle Blower Policy policy applies to all directors, employees at Communicare, whether 
full time, part time or casual at any level of seniority, including contractors as well as service 
providers. 

1.3 Definitions 

Definitions for terms, abbreviations and acronyms used in this document are shown in the table 

below. 

Term Definition 

Disclosure  
(Whistleblowing) 

For the purpose of this policy, disclosure is defined as:  
The deliberate, voluntary disclosure of concerns that: 

• might amount to individual or organisational wrongdoing 
by: 

• a board member, employee (whether full-time, part-time 
or casual), contractor, and service provider; or  

• any member of Communicare who has or had privileged 
access to data, events or information about an actual, 
suspected or anticipated wrongdoing within or by an 
organisation that is within its ability to control; 

might identify situations where Communicare expectations are 
not being met and where Communicare systems and controls 
may need to be improved 

Whistleblower For the purpose of this policy, whistleblower is defined as: 
“Board members, employees (whether full-time, part-time or 
casual), contractors, and service providers or any member of 
Communicare who, whether anonymously or not, makes or 
attempts to make a Disclosure”. 

Wrongdoing For the purpose of this policy, examples of wrongdoing include, 
but are not limited to:  

• fiscal activity where someone is receiving money they may not 
be entitled to (e.g. financial fraud and accounting fraud) 

• violation of laws and regulations (e.g. Corporations Act, 
Australian Securities and Investment Commission Act 2001.) 
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Term Definition 

• breach of Communicare policies or practices (e.g. bullying, 
harassment, illegal drug use) 

• unethical or unlawful behaviour (e.g., deceptive conduct, 
creating records that are not true or accurate) 

• endangerment to public health, safety and the environment 
(eg:, bringing into work non-approved equipment, materials, 
fluids, medicines) 

• negligence of duty, not upholding Communicare’s care 
obligations (eg:, not meeting Communicare’s standards 

It is noted that some of these wrongdoings if proven may 
constitute:  

i. the elements of a criminal offence  
ii. the basis for forming reasonable grounds for disciplinary 

action, dismissing or otherwise terminating the services of 
the person (or persons) who was, or is, engaged in that 
conduct; or reasonable grounds for disciplinary action. 

Whether of the wrongdoings 

Good Faith Good faith is evident when a report is made without malice or 
consideration of personal benefit and the person has a 
reasonable basis to believe that there are facts and/or 
documents that support the report. A report does not have to be 
proven to be made in good faith. However good faith is lacking 
when the disclosure is known to be malicious or false. 

Adverse Action For the purpose of this policy, adverse employment action 
includes but is not limited to, demotion, suspension, termination, 
transfer to a lesser position, denial of promotions, denial of 
benefits, threats, harassment as a result of a person’s report of 
wrongdoing. Adverse action includes any manner of 
discrimination against a person in the terms and conditions of 
employment as outlined in the Fair Work Act 2009. 

 

1.4 Referenced Documents 

Document No. Document Title 

COR-POL-0055 Employee Assistance Program Policy 

COR-POL-0058 Equal Employment Opportunity and Diversity Policy 

COR-POL-0081 Conflict of Interest Policy 

COR-POL-0026 Code of Conduct Principles 

COR-POL-0027  Alcohol and Drugs Policy 

COR-POL-0033 Grievance and Dispute Resolution Policy 

COR-POL-0034 Problem Resolution Policy 

COR-POL-0036  Sexual Harassment Policy 

COR-POL-0038 Workplace Bullying Policy 

COR-POL-0054 Performance Management Policy 
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1.5 Referenced Legislation 

Regulatory Body Legislation Title 

Commonwealth of 
Australia Register of 
Legislation 

Corporations Act 2001 

Commonwealth of 
Australia Register of 
Legislation 

Australian Securities and Investment Commission Act 2001  

ASX Corporate 
Governance Council 

ASX Corporate Governance Principals (Principal 7 Recognise and 
Manage Risk) 

Fair Work 
Commission 

Fair Work Act 2009 
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2 WHISTLE BLOWER POLICY 

2.1 What sort of Concerns Should be Reported 

Employees are encouraged to report any matters of serious misconduct that they honestly 
believe contravene: 

• Communicare Code of Conduct 

• Communicare policies 

• Communicare’s obligations 

• The law 

2.2 What can you make a report on 

If you become aware of any wrongdoing which you think contravenes the Communicare Code 
of Conduct, policies or the law then you have the option of reporting it internally through your 
line manager, a representative from Human Resources or Risk and Continuous Improvement 
.  

If you would prefer to make an anonymous report you can contact WBS which is an external, 
independent agency appointed by the Communicare Board to assist you in reporting your 

concerns. 

2.3 Internal reporting  

Internal reporting of a suspected wrongdoing can be made to any one of the designated 
people below: 

• take the matter up with your immediate manager or their coordinator or; 

• report the matter directly to the Chief Executive Officer or Executive Director People, 
Culture and Brand; or 

• report it to the Chairman of the Communicare Board  

2.4 External Reporting Procedure  

In the event you are not comfortable raising a report internally, you can confidently and easily 
report it to the company’s external independent whistle blower, WBS, at a time convenient to 
you, without fear of identification, retribution or reprisal. 

Reporting to WBS can be done by logging in to their website www.whistleblowing.com.au  
and clicking on the “Click here to Make a Secure Report” button on the right hand side of the 
screen.  

This will direct you to https://www.whistleblowingservice.com.au/communicare-portal/  

Simply follow the prompts entering: 

• As the Unique Key  Our name - Communicare  

• Client Reference Number      -  1738a 

• Requested information (drop down box or free text)  

You will be asked to report the wrongdoing on an electronic form which is entirely between you 
and WBS. Your identity, information and privacy will be protected by secure 256-bit encryption 
and you will be able to upload documentation and/or other evidence that you may have to 
support your information. 

http://www.whistleblowing.com.au/
https://www.whistleblowingservice.com.au/communicare-portal/
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Please put forward the relevant factual information.  Please do not provide your opinion or why 
you consider the issue arose. 

To protect your anonymity, WBS does not keep any information about you (name, phone 
number or email are not collected). 

Accordingly, WBS will not contact you. If anyone suggests they are following up your 
complaint, you will know this is not true. 

Once completed you will be provided with your own unique number.  Please keep a record 
of the unique number. 

You will need your unique number to: 

• resume a report or provide more information 
(https://www.whistleblowingservice.com.au/resume-a-report/) 

• check to see if there is any more information required 
(https://www.whistleblowingservice.com.au/safe-login/)  

To protect the confidentiality of the information you can: 

• remain completely anonymous; or 

• disclose your identity only to WBS and they will not disclose your identity to 
Communicare until they have your permission or until required by law; or 

• disclose your identity to both WBS and to Communicare. 

2.5 Roles and Responsibilities 

Anyone making a report must be acting in good faith and have reasonable grounds for 
believing the information disclosed indicates a wrongdoing. While reports can be anonymous, 
any allegations which prove to have been made maliciously or knowingly to be false will be 
investigated and viewed as a serious disciplinary offence. No action will be taken where the 
report was made in good faith, but no wrongdoing was identified 

2.6 What happens to you as a Whistle Blower? 

The Communicare Board encourages you to identify yourself when you report a breach of 
Corporations Act (Section1317AE) since that enables you to qualify for protection under the 
law as a whistle blower. If you do not want to reveal your identity, you can still report 
anonymously. You can always elect to reveal your identity at a later date. 

Once a report is made, and if you have disclosed your identity, it becomes a “Protected 
Disclosure” which means your identity will remain confidential and, provided you have acted 
in good faith, you cannot be discriminated against or victimised or disadvantaged in your 
employment with Communicare. 

Whistleblowing is not about airing a grievance. It is about reporting a real or perceived 
wrongdoing. If you report is not made in good faith or is found to be malicious, deliberately 
misleading or frivolous, you may be subject to disciplinary action including dismissal 

2.7 Consent and Confidentiality  

Communicare may have to disclose the information you have provided to regulatory authorities 
without your consent.  

2.8 What happens after a report it made? 

Once you make a disclosure to WBS, WBS will analyse the information provided to assess if 
additional information is required.  Once all relevant information has been obtained, 
Communicare will receive the assessment, including potential course(s) of action within one 

https://www.whistleblowingservice.com.au/resume-a-report/
https://www.whistleblowingservice.com.au/safe-login/
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business day. This will be viewed by an authorised Communicare employee who will then 
investigate the complaint internally.  

Please bear in mind that the information you disclose may mean that: 

• You can be identified – please ensure that the information is focused on what happened 
and not necessarily how it was observed  

• You might disclose your identity (through position/title/role or the connection with the 
people with whom you have a concern). 

The investigation and resolution of the suspected improper conduct may have to be delegated 
to another employee of the company.  Any information contained in your disclosure will be 
revealed to the delegate who will carry out the investigation.  

No delegation will be made by Communicare to an employee related to the allegation.  

All disclosures will be the subject of a thorough investigation with the objective of locating all 
relevant evidence to understand the nature of the issue.  Based on the investigation 
Communicare will determine if there is enough information to take the matter further or to close 
the matter. 

Progress will be posted to the WBS website 
https://www.whistleblowingservice.com.au/resume-a-report/. 

You can provide update through the WBS website 
https://www.whistleblowingservice.com.au/safe-login/ . 

Once the investigation is completed, feedback will be provided to you as to the outcome of the 
investigation. Once the report has been received by Communicare, a copy will be forwarded 
to the Senior Executive Team.  

The Senior Executive Team must be kept informed of the progress of the investigation and the 
final outcome. Once the investigation is complete, the Senior Executive Team will review this 
incident and consider remedial action in relation to Communicare’s regulatory obligations. 
Their recommendations will be then forwarded to the Board for review and implementation 

 

https://www.whistleblowingservice.com.au/resume-a-report/
https://www.whistleblowingservice.com.au/safe-login/
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